By SI'C Albert L. Williams

a Pleche (freshman) 1s confused

nhoet how 1o pur his dress pray uni-
[orm fegether, He asks his batile buddy,
who savs, “Go ask your team leader or
squad leader.” Sound slrange? Well, nol
at West Point.

West Point mirrors the regular
Army’s chain of cornmand and the Man-
commissioned CHficer suppaort
ghannel fram the team leader
through brigade command
lewvel. Cadets will serve inmany
of these positions Lo enchance
their lendership skills.

Regualar Army sergeants
firat class [‘Tactical Noncom-
misioned OMicers or TACs),
assizned 1o each of the Corps’
36 companics, assisl cadetsin
operating the NCO support
channel. This program is
nique hecavse cadets are put
into leadership positions owo
out of the four years they
spend at West Poant, Thev're
charpged with carrving out the
everyday business ol Lhe
Corps of Cadets under the su
pervition of the serior class.

These duties range from simple room
inspection to the hasics of rifle morks-
manship training,

Repular Army MOCOs will see wall-
proparcd seeond licutenants coming
from West Point. They will be leaders
who understand the eoncept of leading
vy example, complying with arders and
meeting standards.

Thronpghout the year, the TAC 500
leaches cader NCOs laadership prin-
ciples and philesophics through a serics
of classes, including military science, ca-
cl2t prafessional development and honor
classes. The TAC NCOs then observe,
coach and counsel all cadet NCUks on
their perlormance, Sessions can range
from ong-on-one, face-to-face porfor-
mance conaseling o sumple on-the-spol
correction.

Cadet Hans Pung, the highest rank-
ing cadetat the Academy, agreas thatwe
[the TAC NCOs] are enbancing the de-
velopment of praduates by being avail-
ahle at the company level. Thase NCOs
are there Lo poide, train and mentor, as

I t"s the day kafire the First pn-mde and

wizll a5 1o answer any of the cadels’ ques-
tions. Cadet Pung says, "The cadet first
sergeants receive a lot of guidance from
the "TAC NCOs becanse of their many
years of experience. This allows the ca-
dat to troin and lead more effectively,
the same way we will when we gradu-
arc.”

The brigade command serpeant ma-
juor is charged withexeouling the business
of the NCO support channel through his
regimental and battalion sergeants ma-

NCQOs at
West Point

‘ ‘ The purpose of this fraining is not 1o

make officers proficient NCOs, but to have
them walk in the shoes of someone simllar
fo an NCO in today's Army. Platoon ser-
geants can relax. You and your new fieu-
tenants—tlogether—can provide the Army
with the best frained and molivated pia-
m on In the big green machine,

jor, This tough, demanding position
challenpes the eadets that much more
due 1o their lack of experience, The ca-
dets’ lack of experience requires initia-
tive anc creacivity ta petthe job done and
the Corps has plenty of both. The NOCO
support channel has been very ellective
inmaking improvements in drill and car-
emoias, MO training, karracks clean-
liness und mainterance and the caring
aspects that are so much of an NCO's
daily duties.

SFC John MeNallv, Company [l-1,
savs little published material exists that
explaing the “how 10's" of being s ser-
peants and the training of their subordi-
nates. He uses his TAC NCO as asoorce
of first-hand knowledge on what i3 ex-
pected of nn MNEO and how to enhance
performance of cadet leaders in the
COIMPANY.

SFC Phil Otey, o three-year TAC
MO, wns one of the first TACS at com-
panty level, He helieves that the best part
of the system is that il gives cadels a
chance towork and interacowith NCOs,

JJ

Thizs in turn helps them form a becter
relationship with the platoon serpeants
and squad leaders they will be working
with when they report to their first v,

The sysiem isn't perfect, but it im-
proves every vear. With each year, ca-
dets increase their nnderstanding ol
MC O positions and their effectiveness in
those eritical roles. In return itshows the
TAC and TAC NCO that they [the cadel
NCOs] arc ready to mave up and handle
cadet officer duties during their senior
or “Firstie" year, & suc-
cessful tour as a cadet
MNCO can lead to some of
the mnre premiere cadet
afficerleadership positions
in the Corps.

Cadet Chris Riefsma,
who was a sergeant before
coming Lo West Point, said,
“In the past, half of the ju-
niar class and the entire se-
niar class held all the XC0
and officer pasirions in the
Corps. Now, the sopho-
mare class gets a chance to
start honing their leader-
ship sxills early, It allows us
to progress into inercascd
responsibilicy with the ex-
perience of each year spenl
at the Academy.”

Anpother high point af the program is
that during the summer, instead of hang-
ing out at Davtona Beach, cadet leader-
ship is afforded the opporfunity to take
their units through tough, hands-on,
performance-oriented training. Some
cadel NCOs teach the basics to new ca-
dets during cadet basic training.

Summer training culminates with a
full-seale deployment ancombat aircraft
to Ft. Knox, KY, for a onc-weck mecha-
nized train-up and STX, ending with a
force-om-force hattle with Abrams main
hattle tanks, Cadet NCOs are responsi-
ble farallindividual fraining that's need-
ed for the battle,

“The training cadets reccive here at
West Point, as KCOs, 15 by Lar superion
to any ather commissioning program
that 've experienced in my 18 years o
the Army, You just can’t find the inrensi-
v anywhere else,” declarcs the regimen-
tal TAC NCO, SFC Jose Romero.

Willicey is the faciical NOO for Co H-1,
18, Milirare Acadenty, West Point, NY.
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